P P ; 0 FY99 FY0Q FY01
Activity Activity OlgRiRem e Early Early J[ JuL [ Auc [ sEP oct [ Nov [ DEC [ JAN [ FEB [ MAR | APR | MAY [ JuN JuL [ AUG [ SEP oct [ Nov | DEC [ JAN FEB | MAR [ APR
ID DesCrlpthn Dur Dur Start FInISh | | | | | L1 | | L1 | | | L1 | | L1 | | | L1 | | L1 | | L1 | | | L1 | | L1 | | | L1 | | | | | L1 | | | | | | L1 | | | L1 | | L1 | | | | | | | L1 | | L1 |
- . |
Atomics Implementation Plan |
AT01000 |BST Implementation Announced and Contracted 0 0| 100|28JUL99A BST Implementation Announced and Contracted 1
28JUL9A® 1
AT01040 |Implementation Design Team Formed 5 0| 100/09AUG99A 16AUG99A Ymplementation Design Team Formed }
09AUG99AIM 16AUG99A I
= | |
AT01080 |Orientation Seminars for Line Mgrs. & Team Ldrs. 2 0| 100|26AUG99A 27AUG99A \Orientation Seminars for Line Mgrs. & Team Ldrs. I
26AUG99AI27AUGO9A |
= |
AT01120 |Implement Formal Design Team Planning for NMT-DO 1 0| 100|/03SEP99A 03SEP99A Ymplement Formal Design Team Planning for NMT-DO 1
03SEP99AI03SEP99A |
| |
AT01160 |Conduct Design Workshops (BST) 3 0| 100/20SEP99A 23SEP99A YConduct Design Workshops (BST) }
20SEP99AR23SEP99A I
AT01200 |CBI Development Planned (BST) 3 0| 100|29SEP99A 040CT99A CBI Development Planned (BST) ;
29SEP99AMI040CT99A |
AT01240 |NMT Implementation put On Hold 0 0| 100 040CT99A NMT Implementation put On Hold 1
©040CT99A !
| |
AT01280 |NMT Safety Review/Implemntation Resumed 0 0| 100/05NOV99A ! NMT Safety Review/Implemntation Resumed }
05NOV9I9A® |
= | | |
AT01320 |Organize Steering Committee 11 0| 100/050CT99A 09DEC99A \Organize Steering Committee I
050CT99 09DEC99A |
|
AT01360 |NMT BST Facilitator Named 0 0| 100|10DEC99A : NMT BST Facilitator Named 1
10DEC99A® !
AT01400 |NMT Safety Vision Elements 10 0| 100/05NOV99A 17DEC99A \NMT Safety Vision Elements }
05NOV9O NI 1 7DEC99A I
| | | |
AT01440 |NMT Safety Vision Elements Complete 0 0| 100 17DEC99A NMT Safety Vision Elements Complete I
@ 17DEC99A |
AT01480 |NMT Division Director Memo 0 0| 100{03JANOOA thT Division Director Memo 1
03JANOOAQ |
AT01520 |CBI Development 47* 0*| 100|05JANOOA 13MAROOA CBI Development }
05JANOO 13MAROOAqummary. [
|
AT01560 |Analysis Of Injury Reports 2 0| 100|/05JANOOA 06JANOOA lAnalysis Of Injury Reports I
05JANOOAIO6JANOOA ‘ |
AT01600 |Develop Items and Definitions 2 0| 100/07JANOOA 10JANOOA Develop Items and Definitions 1
07JANOOAE10JANOOA ‘ |
| |
AT01640 |Ground Rules for Steering Committee 3 0| 100/07JANOOA 11JANOOA ‘Ground Rules for Steering Committge }
07JANO0A!11JANO0A ‘ I
| | |
AT01680 |Define Roles and Responsibilities 3 0| 100/07JANOOA 11JANOOA Define Roles and Responsibilities I
07JANOO :LlJ,‘ANOOA ‘ |
|
AT01720 |Develop Draft Data Sheet 3 0| 100/07JANOOA 11JANOOA Develop Draft Data Sheet 1
07JANOO :LlJ,‘ANOOA ‘ |
AT01760 |Steering Committee Meeting Schedule 5 0| 100/07JANOOA 13JANOOA ‘Steering Committee Meeting Schedple }
07JANOOAﬁ:L3J‘ANOOA ‘ I
AT01800 |Steering CommitteeDevelop Directory 6 0| 100|14JANOOA 24JANOOA \Steering CommitteeDevelop Direftory ;
:L4JANOONﬁ24JANOOA ‘ |
AT01840 |CBI Polishing/Ownership/Input Meetings (BST) 1 0| 100|25JANOOA 25JANOOA ICBI Polishing/Ownership/Inpyt Meetings (BST) 1
25JANO0AI25JANOOA ‘ |
_ |
AT01880 |CBI Development 4 0| 100|26JANOOA 31JANOOA \CBI Development }
26JANOOANE 31JANOOA ‘ I
_ | |
AT01920 |Observer Training/Leadership Check-in (BST) 4 0| 100|01FEBOOA 04FEBOOA \Observer Training/Leadership Check-in (BST) I
01FEBOOARO4FEBOOA ‘ |
_ |
AT01960 |CBI Development 25 0| 100 07FEBOOA 13MAROOA : ICBI Development 1
07FEBOO |13MARO0A 1
AT02000 |CBI Development Complete 0 0| 100 13MAROOA } : \CBI Developgment Complete }
! 9@ 13MARQOA |
| | | |
AT02040 |Process Name Contest Submissions 20 0| 100/ 01FEBOOA 29FEBOOA \Process Name Contest Supmissions I
01FEBOOANE ?9FEB00A |
| | | I
AT02080 |BST Annual User’s Conference 3 0| 100/01MAROOA 03MAROOA ! BST Annual Usef's Conference 1
01MAROOAﬁ03MAROOA |
AT02120 |Announced Process Name Contest 0 0| 100 13MAROOA : knnounced Process Name Contest }
! 13MARO00A I
| | |
AT02160 |Begin Steering Committee Observations 0 0| 100|07FEBOOA Begin Steering Committge Observations I
07FEBOOA v |
Start Date 26JUL99| | | Early Bar AIPO Sheet 1 of 4
Finish Date 12APRO1 ATOMICS Implementation Plan Date Revision Checked Approved
| .
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Activity Activity OlgRiRem e Early Early J[ JuL AUG SEP oct [ Nov | DEc [ JaN [ FEB | MAR [ APR [ mAY [ JuNn [ JuL [ AuG [ SEP ocCT Nov [ DEC [ JAN FEB | MAR [ APR
ID DesC”pthn Dur Dur Start FInISh | | | | L1 | | | L1 | L1 | | L1 L1 | L1 | | —— | | L1 | | | L1 | | L1 | | | L1 | | L1 | | | L1 | | | | | L1 | | L1 | | | | | | | L1 |
AT02200 Publish CBIto Mgmt. Team for Comments 1 0 100 14MAROOA  14MAROOA \Publish CBI Jo Mgmt. Team for Comments |
14MAROOAI 14MARQOA| [
| |
AT02240 |NMT Division Mgmt. Review 10 0| 100/15MAROOA |28MAROOA NMT Divisigh Mgmt. Review |
15MAROOANE 28MAHOOA |
| |
AT02280 |Presented CBIto NMT Div. Personnel for Comments 1 0| 100/20MAROOA |20MAROOA \Presented|CBI to NMT Div. Personnel for Comments |
20MAROOAI20MARO |
| '
AT02320 |NMT Personnel Submitted Comments 10 0| 100/21MAROOA |03APRO0OA WMT Pergpnnel Submitted Comments |
21MAROOA!‘03A ROOA I
I
AT02360 |Reviewed CBI Comments 5 0| 100/04APROOA 10APRO0OA YRevig¢wed CBI Comments |
04APROOAi:LO PROOA |
AT02400 |CBI Finalized and Approved 0 0| 100 10APRO0A YcH Finalized and Approved 1
?1 APROOA ;
AT02440 |Oberserver Course Prep.& Informal Data Use (BST) 2 0| 100/11APROOA 12APR0O0A Yoterserver Course Prep.& Informal Data Use (BST) |
llAPROOM‘l APROOA :
AT02480 |Begin Development Ownership Presentation 0 0| 100|13APROOA “B( gin Development Ownership Presentation |
13APROOA
w 1
AT02520 |Develop Ownership Presentation 31* 27* 13|13APRO0OA 25MAY00 Dgvelop Ownership Presentation |
13APROO. 25MAY00 Summary. |
AT02560 |Develop Pre-Production Layouts/Script 4 0| 100|13APROOA 18APR0O0A (D velop Pre-Production Layouts/Script |
13APROOAEN18APRO0A ‘ :
AT02600 |Shoot Work Scene Videos 2 2 0[19APRO0A 20APRO0O hoot Work ‘Scene Videos |
19APROOAI20APR0O0 |
AT02640 |Take Slides Of CBIto Management 5 5 0/21APR0O0 27APR0O0 ake Slides Of CBI to Management |
I
21APRO ‘27APROq :
AT02680 |Post Editing & Post Production 20 20 0|28APR0O0 25MAY00 \Post Editing & Post Production |
28APRO 25MAY00 :
AT02700 |Ownership Presentation Development Complete 0 0 0 25MAY00 lOwnership Presentation Development Complete |
25MAY00 |
AT02720 |Develop Poster for Division Review 29 9/ 69/27MAROOCA |01MAY00 Develog Poster for Division Review |
27MAROOAﬁ:lOlMAYQO |
AT02760 |Present Poster for Division Review 3 3 0|09MAY00* 11MAY00 YPresent Poster for Division Review |
4l
09NIAY00 llM,‘AYOO :
AT04000 |Begin Development Communication Plan 0 0| 100/19APRO0OA Begin Develt‘)pment Communication Plan |
19APROOA |
AT04040 |Develop Communication Plan 55% 55* 0|19APRO0A 06JULOO evelop Communication Plan |
I
:LQAPROO,i : }OGJULOOSummary. |
AT04080 |Create & Maintain a Bulliton Board 5 5 0|19APRO0A 25APR00 reate & Maintain a Bulliton Board |
19APRO0A 25APR00‘ :
AT04120 |Create & Present Feedback Charts 10 10 0[26APR0O0O 09MAY00 \Create & Present Feedback Charts !
:| |
26APRpO 09MAYO00 |
|
AT04140 |Maintain Feedback Charts 100/ 100 0[10MAY00 29SEP0O0 Maintain Feedback Charts 1
10MAYO 129SEP00 !
| I I :
AT04160 |Create & Present Feedback Reports 10 10 0|26APR0O0 09MAY00 \Create & Present Feedback Reports |
26APR| )(i:\OQMA‘YOO :
AT04200 |Begin Development for ATOMICS Newsletter 0 0 0/10MAY00 O‘Begin‘ Development for ATOMICS Newsletter |
10NIAYO |
AT04240 |Develop ATOMICS Newsletter 40 40 0/10MAY00 06JULOO \Develop ATOMICS Newsletter |
10MAYO 06JUL0O ‘
I
AT04280 |Implement ATOMICS Newsletter 0 0 0 06JULOO ‘leplement ATOMICS Newsletter |
06JUL0O [
aintain ewsletter aintain ewsletter ‘
AT04320 |Maintain ATOMICS N I 100 100 0/07JULOO 30NOVO00 Waintain ATOMICS N | !
07JUL0OO I30NOV00 |
egin Web Page Implementation egin Web Page Implementation |
AT04360 |B Web Page Impl 0 0 0|10MAY00 0\+3 ‘W b Page Impl
10NIAYO ‘
I
esign Draft Web Page esign Draft Web Page ‘
AT04400 |Design Draft Web P 5 5 0/10MAY00 16MAY00 \Design Draft Web P |
10MAY00H lGMAYOO |
evelop eb Page evelop eb Page ‘
AT04440 |Develop ATOMICS Web P 20 20 0/17MAY00 14JUNOO \Develop ATOMICS Web P !
L7MAYO0Q 14JUNOO
| ‘ |
stablis aintain eb Page stablis aintain eb Page I
AT04480 |Establish & Maintain ATOMICS Web P 100( 100 0/15JUNOO 06NOVO00 \Establish & Maintain ATOMICS Web P
15JUNOO! J06NOVO00 !
I
AT04520 |Communication Plan Development Complete 0 0 0 06JULOO t:ommunication Plan Development Complete |
06JUL0O [
I
AT04600 |Begin Ownership Meetings Phase 0 0| 100/11APROOA ‘Be;in Ownership Meetings Phase |
11APROOA
‘ | :
AT04640 |Ownership Meetings Development 83* T77* 7/11APRO0OA 07AUGO00 'Ovinership Meetings Development |
11APROO : 107AUGO00 |
AT04560 |Plan NMT Division Ownership Meetings 15 15 0[11APROOA 09MAY00 Plgn NMT Division Ownership Meetings |
11APROO OQMQYOO \i !
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AT04570 Rehearse NMT Division Ownership Meeting 10 10 0 26MAY00 09JUNOO Rehearse NMT Division Ownership Meeting |

26MAYO(EEEN 09JUNOO I

I

AT04720 |Conduct NMT Division Ownership Meeting 40 40 0[{12JUNOO 07AUGO00 \Conduct NMT Division Ownership Meeting |

12JUNOOQ ‘07AUGOO |

AT04740 |Recruit ATOMICS Observers 10 10 0[12JUNOO 23JUNOO YRecruit ATOMICS Observers |

12JUNOOME23JUNOO — — - |

AT04760 |Ownership Meetings Development Complete 0 0 0 07AUGO00 lOwnership Meetings Development Complete |

07AUG00 [

I

AT04840 |Observer Training Course Development 65%| 65* 0/19APR0O0 20JULOO Dbserver Training Course Development |

19APRO 20JUL00 |

AT04880 |Begin Observer Training 0 0 0/19APR0O0 egin Observer Trainin |

19APRO |

AT04920 |Develop Observer Course 10 10 0/19APR0O0 02MAY00 evelop Observer Course |

19APROQ 02MAYO00 ‘ [

I

AT04940 |Develop Presenter Manual 10 10 0|03MAY00 16MAY00 Develop Presenter Manual |

03MAYO 16MAY00 ‘ |

AT04960 |Develop Observer Manual 10 10 0/17MAY00 31MAY00 \Develop Observer Manual |

].7MAY00:|‘31MAY(‘)O |

ATO05000 |Identify Observation Trainers 10 10 0/01JUNOO 14JUNOO VIdentify Observation Trainers |

01JUNOOI:H.4J‘UNOO I

I

AT05020 |Conduct Practice Observer Training Session 3 3 0]26JUNOO 28JUNOO \Conduct Practice Observer Training Session |

26JUNOO 28JUN90 |

AT05040 |Observation Quality/1st Course Coaching (BST) 4 4 0]29JUNOO* 05JULOO0 (Observation Quality/1st Course Coaching (BST) |

29JUNOO 05JU‘L00 |

AT05060 |Review & Modify Training Course 15 15 0[29JUNOO 20JULOO Review & Modify Training Course |

29JUNOO%20JULOO |

I

AT05080 |Ready to Conduct Observer Training 0 0 0 20JULOO \Ready to Conduct Observer Training |

?ZOJULOO |

AT05160 |Observer Training Course 2 2 0/21JUL00 24JULO0 \Observer Training Course |

21JUL00i‘24JUL00 |

AT05200 |Observer Training Course 2 2 0/26JULOO 27JULOO " \Observer Training Course |

26JUL00i}2‘7JULOO I

AT05240 |Observer Training Course 2 2 0/02AUG00 03AUGO00 ; \Observer Training Course |

02AUGO! 0§AUGOO |

AT05280 |Observer Training Course 2 2 0[09AUG00 10AUG00 ! \Observer Training Course |

OQAUGO(ﬂl‘OAUGOO |

AT05320 |Observer Training Course 2 2 0/16AUGO00 17AUG00 : ‘ \Observer Training Course |

lGAUGO(ﬂl‘7AUGOO [

I

AT05360 |Observer Training Course 2 2 0|23AUG00 24AUG00 I ‘ \Observer Training Course |

| 23AUGO0I24AUG00 |

AT05400 |Observer Training Course 2 2 0|30AUG00 31AUGO00 l ‘ (Observer Training Course |

! ’SOAUGOd}?:‘lAUGOO |

AT05440 |Observer Training Course 2 2 0|07SEPO0O 08SEPO00 } \Observer Training Course |

\ 07SEPO(ﬂO§SEPOO [

| I

AT05480 |Observer Training Course 2 2 0|14SEPO0O 15SEPOO I \Observer Training Course |

| :I.4SEPOOD:L‘SSEPOO |

AT05520 |Observer Training Course 2 2 0[21SEPO0O 22SEP0O0 l \Observer Training Course |

! 215EPOd}2‘ZSEPOO |

AT05560 |Observer Training Course 2 2 0[27SEPO0 28SEP00 } \Observer Training Course |

\ 27SEPOd}2‘85EPOO [

| I

AT05600 |Observer Training Course 2 2 0/040CTO00 050CTO00 I \Observer Training Course |

| 04OCTO0D0§OCT00 |

AT05640 |Observer Training Course 2 2 0[120CTO00 130CTO00 l ‘Observer Training Course 1

! :LZOCTOOD:L‘3OCT00 |

AT05680 |Observer Training Course 2 2 0/190CTO00 200CTO00 } \Observer Training Course |

\ :LQOCTOODZPOCTOO I

| I

AT05720 |Observer Training Course 2 2 0/260CTO00 270CTO00 I \Observer Training Course |

| 2600TO0D2‘7OCT00 |

AT05760 |Observer Training Course 2 2 0[01NOVO00 02NOV00 l \Observer Training Course |

: 01NOVO0dl02NOV00 Training date. |

AT05800 |Observer Training Course 2 2 0/08NOV00 09NOV00 } (Observer Training Course |

\ 08NOVO0dI09NOV00 [

| I

AT05840 |Observer Training Course 2 2 0/16NOV00 17NOV00 [ Observer Training Course |

| lGNOVOd]:L?‘NOVOO |

AT05880 |Observer Training Course 2 2 0[27NOV00 28NOV00 l \Observer Training Course |

! 27NOVOodi28NOV00 |

AT05920 |Observer Training Course 2 2 0|01DECO00 04DECO00 } (Observer Training Course |

A / 01DECO0DQ4DEC00 I
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AT05960 Observer Training Course 2 2 0 08DECO00 11DECO00 A \Observer Training Course |
| 08DECOOD‘:I.1DEC00 [
I
AT06000 |Observer Training Course 2 2 0|13DECO00 14DECO00 1 \Observer Training Course |
! :L3DECO0D:LleEC00 |
AT06040 |Observer Training Course 2 2 0|20DECO00 21DECO00 } ‘Observer Training Cour§e
\ 20DECO00I21DEC00 |
|
AT06080 |Observer Training Course 2 2 0|04JANO1 05JANO1 I Observer Training Course
| 04JANO]J}0‘5JAN01 [
I
AT06120 |Observer Training Course 2 2 0/11JANO1 12JANO1 1 \Observer Training Course
! :LlJANO]ﬂ:HZJANOl |
AT06160 |Observer Training Course 2 2 0/19JANO1 22JANO1 } \Observer Traihing Course
\ 19JANO1H22JANOL |
|
AT06200 |Observer Training Course 2 2 0|25JANO1 26JANO1 I Observer Training Course
| 25JANO]J]2‘6JAN01 [
I
AT06240 |Observer Training Course 2 2 0|01FEBO1 02FEBO1 1 \Observer Training Course
! 01FEBO1F02FEBOL
AT06280 |Observer Training Course 2 2 0|07FEBO1 08FEBO1 } Observér Training|Course]
! 07FEBO:IDO‘8FEB“01
AT06320 |Observer Training Course 2 2 0|14FEBO1 15FEBO1 I Obseryer Training Coursp
| :I.4FEBO:IB:L"5FEBOl
I
AT06360 |Observer Training Course 2 2 0|21FEBO1 22FEBO1 1 Observer Training Coursp
! 21FEBOJﬂ2?FEBOl
AT06400 |Observer Training Course 2 2 0|28FEBO1 01MARO1 } Obsen‘/er Training Coursp
\ 28FEBOJQ01MAR01
AT08000 |Begin Observation Data Collection 0 0 0/19APR0O0 Begin Observation Data Collection |
19APRO | [
I
AT08040 |Collect & Evaluate Observation Data 197* 197* 0[19APRO0O 07FEBO1 ollect & Evaluate Observation Data !
19APRO(Q ‘ 07FEBO1Summary.
AT08080 |Acquire BAPP Computer Software 0 0 0 18APR0O0O cquire BAPP Computer Software |
18APR00 \ |
AT08120 |Train Data Entry Personnel on BAPP 1 1 0/19APR0O0 19APR0O0 rain Data Entry Personnel on BAPP |
19APROJ19APR0O0 | [
I
AT08160 |Develop Observation Data Baseline 40 40 0|20APR0O0 15JUNOO Develop Observation Data Baseline |
20APRO( 15JUNOO ! |
|
AT08200 |Monitor Quality of Observation Data 40 40 0|04MAY00 29JUNOO Wonitor Quality of Observation Data |
04MRYOd 29JUNOO |
ATO08800 |Finalize Data Baseline 10 10 0|30JUNOO 14JULOO \Finalize Data Baseline |
30JUNOOE14JULOG - ———— — | !
| I
AT08240 |Problem Solving Data Use Training (BST) 2 2 0|12SEP0OO* 13SEPOO \Problem Solving Data Use Training (BST) |
lZSEPOOﬂBSEPOO |
AT08280 |Implement Baseline Behavior Action Plan 20 20 0|14SEPO0O 120CT00 \implement Baseline Behavior Action Plan |
14SEPOOEEEE120CT00- ~~~~~~~~~ 7 |
AT08320 |Program Process Review (BST) 2 2 0|08JANO1* 09JANO1 \Program Process Review (BST)
08JAN01*ﬂ‘09JAN01 ‘ [
I
ATO08360 |Incorporate Review Items into Program 20 20 0|10JANO1 07FEBO1 Incorporate RevieVy Items into Progrgn
10JANO 07FEBO1
AT08400 |Observation Data Collection& Evaluation Complete 0 0 0 07FEBO1 Observation Data Collection&:Evaluation Complgt:
@®07FEBOL
ATO08440 |Start Observer Networking Meetings 0 0 0|04AUG00 \Start Observer Networking Meetings |
04AUG00® |
I
AT08480 |Conduct Network Observer Meeting (Monthly) 1 1 0|01SEPOO 01SEPOO \Conduct Network Observer Meeting (Monthly) |
015EP00}01$EP001 |
AT08520 |Conduct Network Observer Meeting (Monthly) 1 1 0[030CTO00 030CT00 IConduct Network Observer Meeting (Monthly) |
03OCT00ﬂ03OCTO(1 |
AT08560 |Conduct Network Observer Meeting (Monthly) 1 1 0/02NOV00 02NOV00 Conduct Network Observer Meeting (Monthly)
02NOVOd102NOVOﬁ [
I
AT08600 |Conduct Network Observer Meeting (Monthly) 1 1 0|06DECO00 06DECO00 \Conduct Network Observer Meeting (Monthly)
06DEC00ﬂ06DECOOT |
AT08640 |Conduct Network Observer Meeting (Monthly) 1 1 0[12JANO1 12JANO1 Conduct Network Observér Meeting|(Monthjy
lZJANO]JlPlZJANOlT |
AT08680 |Conduct Network Observer Meeting (Monthly) 1 1 0|13FEBO1 13FEBO1 Conduct Network Observer Meeting| (Monthly
:L3FEBO:IM3FEBOH
I
AT08720 |Conduct Network Observer Meeting (Monthly) 1 1 0|14MARO1 14MARO1 Conduct Network Observpr Meeting|(Monthjy
14MARO1I14MA RO‘l
AT08760 |Conduct Network Observer Meeting (Monthly) 1 1 0[12APRO1 12APRO1 Conduct Network Observér Meeting|(Monthjy
lZAPROllZAPRO]Ji
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